March 7, 2011
Dear Senate Education Committee,

As the Superintendent of Texas City ISD, | have been informed that you are conducting
a hearing on SB 3 (formerly SB 468-Shapiro) at your meeting on March 8, 2011.

The massive budget shortfall bei
to find solutions that benefit.o udents I understan
will be faced with a de@“@ase in reve% M e

Another key addition to statute is the allowance of furloughs for all employees for up to
a maximum of seven (7) non—instructional days per year. A one day furlough in Texas
City ISD saves the district between $167,189 (one day) to $1,170,323 (seven days).
Again, in my discussions with personnel, everyone would rather have exira day(s) off
than to further reduce our staff.



These types of flexibility are needed if we are to manage the financial crisis, keea
educating children, and keep Texans employed. | also believe that these hould be
permanent changes to the education code. ‘

Managerial flexibility can be attained by moving the contract nO'[Iji;
contracts from forty-five (45) days before the last day of instruction tQ"““the Iastﬁ”
instruction. Informlng employees in early, just prior to the adm|n|strat|on o)

for their local dlstncts as the flnanmal situations in districts are as different as
districts themselves. | am available to discuss these recommendations with you at” your.,
convenience and do apologize for not delivering there remarks in person. Local needs =~
have prevented my travel to Austin o attend this committee hearing.

Sincerely,

Bob Brundrett, PhD

Superintendent of Schools

Texas City Independent School District
1700 9™ Avenue North

Texas City, TX 77590

409.916.0101 office

512.965.1257 cell
bbrundrett@icisd.org




